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When I see a "best of" list, I always wonder, "Says who?" 

In the case of our Top 100 Places to Work 2009, it's more than 33,300 employees of participating companies. They gave their opinions on leadership, ethics, career opportunities, company direction, work-life flexibility and whether their bosses have a clue or give a darn. 

Our research partner was Workplace Dynamics LLC in Exton, Pa., which crafts best-places-to-work lists for U.S. newspaper clients, including The Boston Globe, Detroit Free Press, Orange County Register and The Philadelphia Inquirer. 

By highlighting companies with kinder, gentler work environments, we're encouraging a kinder, gentler work world. 

"We help companies create places where people want to work as opposed to have to work," says Workplace Dynamics co-founder Doug Claffey, a human resources consultant for more than a decade. "It seems a waste of a life to drag your butt to work every day not wanting to be there." 

This human side inspires Claffey. But he promotes the business side. "If you create an environment where people want to work, you get better profits, better customer satisfaction and better financial results. 
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"Exactly how you make a better workplace isn't so easy. It's about communications, leadership, values and getting things done well." 

We're offering some of that insight in our Top 100 Places to Work 2009 magazine. 

Top of the list 

Some on our list are well-known. The Richards Group, a legend in the advertising and marketing arena that created the famous cows of Chick-fil-A, beat all comers in all three size brackets. 

Southwest Airlines Co., Atmos Energy Corp. and Turner Construction Co. are among the leaders in the big-guy category (500-plus local employees). 

Small and midsize companies tend to be employers you've never heard of. 

Car dealerships probably don't pop to mind as fun places to work. Yet Toyota of Rockwall and David McDavid Acura of Plano made the top 20 because their employees are clearly proud to work there. 

Admittedly, the list is not all-inclusive. You had to enter to win. 

There's a likelihood some worthy employers sat this competition out. It wasn't for the faint of heart. Grappling with recession, layoffs and salary cuts aren't often conducive to cheery workplaces. 

Some thought we were nuts to inaugurate our list in the midst of an economic downturn. Yet leadership and motivating people has never been more crucial. 

"We had plenty of companies that said, 'We're working through this and want to hear what employees have to say,' " says Claffey. 

One of my favorite responses about coping with the downturn came from Integrity Integration Resources, a Plano engineering company with 52 employees that's No. 79 on our list: "We choose to operate on faith, not fear." 

The News and Workplace Dynamics did their best to recruit participants through print, Web site invitations and direct contact with 1,139 companies. It cost nothing to give it a shot. 

We at the newspaper don't know all the companies that entered. Workplace Dynamics promised participants not to reveal that so companies wouldn't feel foolish if they didn't make the grade. 

So how were the selections made? 

The process was scientific and extensive. 

How the survey worked 

Companies had to provide access to employees – and not just to a selected few. Those with 400 or fewer area employees had to give e-mail addresses or distribute paper surveys to everyone. At least 30 percent had to respond. 

Larger companies had to extend the same entree to at least 400 employees representing all levels. A minimum of 120 had to respond. 

All told, our response rate was 60 percent. 

We assured employees that they wouldn't get busted if they busted the company with less-than-positive comments. 

It's in the mail 

Employees were e-mailed directly and invited to use a one-time link to make certain we didn't get box-stuffers or boss-selected respondents. The Web link was secure and encrypted. Employees with paper surveys were given addressed envelopes to seal and mail. 

Workplace Dynamics cautioned employees that comments would be shared with the company, so they needed to be careful not to out themselves by giving too much personal information. 

Given some of the harsh comments, employees didn't pull punches. 

"If someone were very masochistic and wanted to hate their career/job for the rest of their life, I would recommend my company as a place to work," one unhappy camper wrote. 

This was also intended as a moneymaking proposition. The News sold advertising in the magazine. Workplace Dynamics gives each of the winning companies a free 10-page report but also sells a more detailed analysis. 

So there you have the nuts and bolts of how this worked. 

Congratulations and thanks to the Top 100. You are making Dallas-Fort Worth a better to place to work, and that makes this a better place to live. 
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	Company
	Category
	Sector
	DFW employees
	 

	1
	The Richards Group
	Large
	Advertising
	615
	Details 

	2
	Southwest Airlines Co.
	Large
	Transport and shipping
	6,429
	Details 

	3
	McCarthy Building Cos.
	Midsize
	Construction
	153
	Details 

	4
	MultiView Inc.
	Midsize
	Web publishing
	185
	Details 

	5
	Systemware Inc.
	Small
	Software
	69
	Details 

	6
	St. Mark's School of Texas
	Midsize
	Education
	195
	Details 

	7
	Improving Enterprises
	Small
	IT services
	59
	Details 

	8
	Lane Gorman Trubitt LLP
	Midsize
	Accountancy
	107
	Details 

	9
	Pariveda Solutions Inc.
	Small
	IT consulting
	91
	Details 

	10
	Mustang Technology Group LP
	Small
	Government defense contractor
	83
	Details 

	11
	Administaff Inc.
	Midsize
	HR services
	162
	Details 

	12
	Cohesive Automation Inc.
	Small
	Direct digital controls contractor
	51
	Details 

	13
	Interstate Battery System of America
	Large
	Wholesale distribution
	521
	Details 

	14
	HKS, Inc.
	Large
	Architecture
	555
	Details 

	15
	David McDavid Acura of Plano
	Midsize
	Auto dealership
	118
	Details 

	16
	Atmos Energy Corp.
	Large
	Natural gas
	1,641
	Details 

	17
	Toyota of Rockwall
	Small
	Auto dealership
	65
	Details 

	18
	Cisco Systems Inc.
	Large
	Technology
	1,409
	Details 

	19
	Pioneer Natural Resources
	Midsize
	Oil and gas
	470
	Details 

	20
	Credit Solutions of America
	Large
	Financial services
	644
	Details 

	21
	Ernst & Young LLP
	Large
	Accountancy
	1,300
	Details 

	22
	Lockton Companies LLC
	Midsize
	Insurance, benefits and risk management
	234
	Details 

	23
	Cook Children's Health Care System
	Large
	Nonprofit hospital
	4,470
	Details 

	24
	HDR Inc.
	Midsize
	Architectural engineering
	226
	Details 

	25
	Weber Shandwick
	Small
	PR and communications
	85
	Details

	26
	The American National Bank of Texas
	Large
	Retail Banks
	613
	Details 

	27
	Northwestern Mutual Financial Network, The Texas Financial Group-Dallas
	Small
	Financial services
	280
	Details 

	28
	Sleep Experts
	Midsize
	Mattresses
	104
	Details 

	29
	AmerisourceBergen Specialty Group
	Large
	Health care
	748
	Details 

	30
	Lee Financial Corp.
	Small
	Financial services
	53
	Details 

	31
	Mosaic Sales Solutions
	Midsize
	Marketing services
	163
	Details 

	32
	City Credit Union
	Midsize
	Financial services
	115
	Details 

	33
	Holmes Murphy & Associates Inc.
	Small
	Consulting
	71
	Details 

	34
	Cadence McShane Construction
	Small
	Construction
	65
	Details 

	35
	Ambit Energy
	Midsize
	Electricity
	160
	Details 

	36
	MetroPCS Communications Inc.
	Large
	Wireless communication
	653
	Details 

	37
	EnCana Oil & Gas (USA) Inc.
	Midsize
	Oil and gas
	373
	Details 

	38
	McLane Foodservice
	Midsize
	Transport and shipping
	212
	Details 

	39
	Denbury Resources Inc.
	Midsize
	Oil and gas
	323
	Details 

	40
	Hermes Sargent Bates LLP
	Small
	Law
	98
	Details 

	41
	Market Street (United Supermarkets, LLC)
	Large
	Food/grocery
	2,100
	Details 

	42
	Turner Construction Co.
	Midsize
	Construction
	123
	Details 

	43
	Methodist Health System
	Large
	Nonprofit hospital
	5,140
	Details 

	44
	Warwick Melrose Hotel, Dallas
	Midsize
	Hotels
	110
	Details 

	45
	Dallas Convention & Visitors Bureau
	Small
	Nonprofit
	49
	Details 

	46
	Kids R Kids of West Frisco
	Small
	Education
	53
	Details 

	47
	True Automation Inc.
	Small
	Software
	73
	Details 

	48
	Advancial Federal Credit Union
	Midsize
	Credit/finance
	115
	Details 

	49
	SunGard Consulting Services
	Small
	Technology
	60
	Details 

	50
	Whitley Penn LLP
	Midsize
	Accountancy
	157
	Details 

	51
	Ryan, Inc.
	Midsize
	Consulting
	279
	Details 

	52
	Atria Senior Living Group
	Midsize
	Health care facilities
	150
	Details 

	53
	Patton Boggs LLP
	Midsize
	Law firm
	195
	Details 

	54
	Flowserve Corp.
	Midsize
	Industrial equipment
	347
	Details 

	55
	Tolleson Wealth Management
	Small
	Financial services
	75
	Details 

	56
	Henry S. Miller Co.
	Midsize
	Commercial real estate
	143
	Details 

	57
	RBC Life Sciences Inc.
	Small
	Life sciences
	81
	Details 

	58
	Quilling, Selander, Cummiskey, Lownds PC
	Small
	Law
	73
	Details 

	59
	Strasburger & Price LLP
	Midsize
	Law
	219
	Details 

	60
	Automated Circuit Design
	Midsize
	Computers and electronics
	124
	Details 

	61
	Behringer Harvard
	Midsize
	Commercial real estate
	282
	Details 

	62
	Raising Cane's Chicken Fingers
	Small
	Restaurants
	57
	Details 

	63
	Ronald Walker Associates II Inc.
	Small
	IT services
	37
	Details 

	64
	New Generation Mechanical
	Small
	Mechanical contractor
	84
	Details 

	65
	Match.com, L.L.C.
	Midsize
	Online dating
	302
	Details 

	66
	J.C. Penney Co./ Alliance Logistics Distribution Center
	Midsize
	Apparel and footwear
	431
	Details 

	67
	Southern Methodist University
	Large
	Nonprofit university
	2,313
	Details 

	68
	Baylor Health Care System
	Large
	Human services
	18,772
	Details 

	69
	Children's Medical Center Of Dallas
	Large
	Hospitals
	5,024
	Details 

	70
	North Texas Food Bank
	Small
	Human services
	88
	Details 

	71
	eMortgage Logic LLC/MIndbrix LP
	Midsize
	Real estate
	103
	Details 

	72
	Jack Henry & Associates Inc.
	Midsize
	Technology
	437
	Details 

	73
	Health Care Strategies
	Small
	Health care
	45
	Details 

	74
	Concussion High Impact Communications
	Small
	Communications
	60
	Details 

	75
	Plano Orthopedic Sports Medicine & Spine Center PA
	Midsize
	Physician's office
	114
	Details

	76
	PHNS Inc.
	Midsize
	Health care
	125
	Details 

	77
	Regency Energy Partners LP
	Midsize
	Oil and gas
	119
	Details 

	78
	Parker College Of Chiropractic
	Midsize
	Higher education
	292
	Details 

	79
	Integrity Integration Resources
	Small
	Engineering
	52
	Details 

	80
	HCA - National Patient Account Services
	Midsize
	Health care
	160
	Details 

	81
	American CareSource Holdings
	Small
	Specialty medical services
	56
	Details 

	82
	Sabre Holdings Corp.
	Large
	Travel and technology
	2,532
	Details 

	83
	The University Of Texas at Arlington
	Large
	Higher education
	3,500
	Details 

	84
	Alon USA Energy Inc.
	Midsize
	Oil and gas
	115
	Details 

	85
	Pollock Paper Distributors
	Midsize
	Wholesale distribution
	270
	Details 

	86
	Grand Prairie Professional Baseball LP
	Small
	Sports teams
	69
	Details 

	87
	KPost Co.
	Midsize
	Commercial roofing
	202
	Details 

	88
	SettlePou
	Small
	Law
	69
	Details 

	89
	Interphase Corp.
	Small
	Electronics
	89
	Details 

	90
	Dal-Tile Corp.
	Large
	Building materials/cement
	1,278
	Details 

	91
	BBVA Compass
	Large
	Retail Banks
	1,198
	Details 

	92
	Darling International Inc.
	Small
	Meat and cooking recycling
	93
	Details 

	93
	ProPath
	Midsize
	Medical laboratories
	267
	Details 

	94
	BakerTriangle
	Midsize
	Construction
	259
	Details 

	95
	FedEx Office
	Large
	Printing
	1,402
	Details 

	96
	Plaza Medical Center Of Fort Worth
	Midsize
	Hospitals
	397
	Details 

	97
	Phytel Inc.
	Small
	Health care
	84
	Details 

	98
	Tyler Technologies Inc.
	Midsize
	Software
	315
	Details 

	99
	Stryker
	Midsize
	Health care
	381
	Details 

	100
	Interface dba Hawk Security Services
	Small
	Security, IP services
	51
	Details


