
                                                                                        JOHN SMITH

Plano, Texas 75023
Smith@airmail.net
Cell: (214) 336-1234


MANAGER SOFTWARE AND SYSTEMS DEVELOPMENT

Technology Manager with proven track record of developing major systems and infrastructure for Fortune 1000 Companies.

RESULTS ORIENTED: Established new standardization and administration program that increased system availability of corporate portal from less than 60% to 99.99%.

INNOVATIVE: Conceived and developed software platform capable of secure and private communications to 4000 distributed dial-up clients.  Generated $1 million a month in additional sales.

ORGANIZATION START-UP: Created strategic national technology team winning three $20 million dollar contracts.

TEAM BUILDER: Transformed development group resulting in first on-time delivery of a major project allowing critical communication project.

TECHNICALLY PROFICIENT: Experienced technical application leader working with leading Microsoft, Unix, Java, Sybase and Oracle technologies.

PROFESSIONAL EXPERIENCE


Cap Gemini Ernst & Young, Irving, Texas
1993-2005
One of the largest management and IT consulting organizations in the world with global revenues of more than $8.4 billion and 56,500 people in more than thirty countries.

DIRECTOR  - OPERATIONS

· Orchestrated delivery process and day-to-day operations for North American Global Delivery Center.

· Designed and implemented Program Management Office – significantly improved project schedule performance (75% delivered on or ahead of schedule), estimating accuracy (94% on or under   budget), and development cycle times (reduced from 18 to 3 months).

· Delivered IS0 9001 certification in 12 months – created and implemented Quality Management System, mapped certification process, recruited and motivated team, implemented program, achieved certification.

· Improved employee satisfaction, retention and recruitment of best-qualified applicants – introduced.   Innovative programs that improved communication, increased team participation, broadened involvement.
ASSOCIATE DIRECTOR – INFRASTRUCTURE

Provided shared services support infrastructure for Center for Business Transformation.

· Contributed $481K to bottom line – achieved $1.8 million revenue plan.  Controlled $3.1 million operating and $1.2 million capital budget.

· Delivered $350K cost savings – structured and negotiated Service Level Agreements and contracts for   software application development projects outsourced to off-shore service providers.

· Coordinated a 29 person product delivery team – aligned quality assurance, software testing, order management, manufacturing, distribution, customer service, contracts, licensing, outsourcing, technical infrastructure, facilities and administration work streams for five product releases.

SUPERVISING ASSOCIATE – PRODUCTION

Coordinated product delivery teams for the Center for Information Technology Planning and Delivery.
· Improved operating results – reduced accounts receivable 47%, negotiated 32% media cost reduction, restructured software royalties for 20% reduction, acquired 5800 sq. ft. additional space to accommodate 25% personnel growth.

Convex Computer Corporation, Richardson, Texas




                                     1987 – 1992   

     Venture-funded start-up created new class of supercomputer achieving annual revenues of nearly $250 before merging with Hewlett-Packard in 1995. 

PRODUCT MANAGER

Managed master schedule for multiple Supercomputer product lines and pre-owned systems business.

· Achieved and exceeded revenue goals in an environment of consistently accelerating customer demand.

· Implemented advanced material planning system in 90 days – project team member tasked to select, secures funds and implement highly effective software system.

· Accessed impact of product reintroduction – led cross-functional team that developed complete cost analysis and secured senior management go ahead.

INFORMATION SYSTEMS LEAD

Coordinated corporate-level support ERP, Field Service and Office Automation software.
·  Deployed new software system to four countries on two continents in two weeks – organized plan, developed schedule, managed scope, resolved issues, lead team for Oracle-based field service tracking and reporting system. 

·  Managed multiple “zero impact” software installations – planned and implemented new ERP functional releases with  No impact to day-to-day operations.  

· Enhanced corporate leadership position with ERP Software vendor – proactive planning and organization as local User  Group President doubled participation and raised leadership position at the national level.

MATERIALS PLANNER

Managed $50 million material planning and procurement for multiple supercomputer product.
· Improved inventory turns 50% - implemented new methodology and procedures for inventory management.

· Reduced raw material inventory 5% - Developed process for excess/obsolete material review and implemented inventory forecasting tools.   
· Reduced on hand inventory and warehouse space – implemented successful Just In Time program for targeted commodities.   
 
TECHNICAL SKILLS
Architecture and Development Process – Rational Unified Process (RUP), UML, Component Based Architecture, Design Patterns, SDLC< Extreme Programming (XP), JAD, RAD


Languages - C/C++, MS Visual C++, Java, Perl, Python, VB, VBA, ASP, VBScript, JavaScript, SQL, Transact SQL, PL/SQL

Platforms – MS Windows 2000, MS NT 4.0, Windows 9.x, XP, Linux @SuSe, Mandrake)

Hardware – Sun, Compaq, Dell
Applications – Oracle, Sybase, MS SQL Server 2000, ATG Dynamo, Netscape Application Serve, BEA

WebLogic, IBM Websphere, MS Site Server, MS llS, Netscape Enterprise Server, Apache, MS InterDev, Crystal Reports, MS Office, MS Project

Other – HTML, XHTML, XML, WML, HDML, MTS, MSMQ, J2EE, J2ME, Soap, COM, COM+, DCOM

EDUCATION AND PROFESSIONAL DEVELOPMENT

University of Texas at Austin – B.S. Mechanical Engineering (Energy/Fluids)
University of Texas at Austin – B.S. Engineering Science (Nuclear Engineering)
Member North Texas PC Users Group; IEEE, ASEE

Wireless Developer Course – J2ME; Mobility University – Wireless/m-Commerce training; Oracle – Introduction and Advanced PL/SQL, Introduction Oracle Application Server/Web Server; Java System Programming
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